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ENGLISH VERSION

Instructions : (1) As per the instruction No. 1 of page No. 1.
(2) Figures to the right indicate full marks of
the question.

1  Answer in brief : 10
(1) What types of roles a manager has to play ?
@11) Give the list of positive tools of motivation.
@) State the types of planning from the view point of
management area.

(iv) Communication is a two way process - Why ?
(v) What 1s PERT and CPM ?

2 (a) What is management ? Explain its importance. 6
(b) Describe, the process of decision-making. 6
OR

2 (a) State F. W. Taylor’s contribution in the development 6
of scientific management.
(b) What is planning ? Explain its importance. 6

3 (a) Daistinguish between centralization and decentralization 6
of authority (only six points).

(b) State the advantages and limitations of democratic 6
leadership.
OR
3 (a) Describe the process of organizing. 6
(b) Explain the guiding principles of directing. 6

4 (a) Explain, Herzberg’s two-factors theory of motivation. 6

(b) What 1s break-even point ? State its assumptions. 6

OR
4 (a) Distinguish between Reporting and Communication. 6
(b) State the merits and demerits of e-commerce. 6
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Write short notes : (any two)

@) Strategic Planning

@) Span of Control

@) Negative tools of motivation
@av) Smart Card.

Case Study :

Mzr. Rajan has been working in Good-Luck Company
Ltd. for last 10 years. Gradually Mr. Rajan was promoted
to foreman. He take pride in whatever he has obtained and

likes working in the company.

At present Mr. Rajan obtained the discovery of short
production process, which he stated to higher officials. But
he feels that his discovery is not honoured properly. Some
employees also feel that, the employees are prejudiced that
their suggestions do not reach to the top level and top level’s
orders, suggestions etc., do not come down to bottom level.
Actually belief developed in the employees was wrong.

Questions :

(1) In the above case which managerial problem is

involved ?

(1) What should be done to improve the situation ?

12
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